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Q2 Budget to Actual Expenses
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% of Budget Used

ORIGINAL APPROP TRANFRS/ADJSMTS REVISED BUDGET YTD EXPENDED ENCUMBRANCES AVAILABLE BUDGET % USED

Town Total 155,466,363 2,211,642 157,678,005 66,656,698 8,073,664 82,902,219 42%



Q2 Expenses Highlights

All departments are on 
track with spending targets

DPW Snow & Ice 79% 
expended

Debt 40% expended 
(payments due in Spring)

Wrapping up 
FY19 Audit

Increased 
monitoring of 

operating 
expenses



Q2 Budget to Actual Revenue
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Q2 REVENUE TO BUDGET

BUDGET ACTUAL REMAINING PCT of Budget

Totals 153,343,132                     74,320,635         78,578,331         48%



Q2 Revenue Highlights

Property Tax & State Aid 
on Target both at 50%

MV Excise 14%; most 
bills sent out in February

Investment income 69% of 
target

Munis AR 
& UB 

Conversion


